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Be Better Than Your BS™
Discussion Questions

Series 5 — Personal Culture

1.

What kind of energy are you spreading in rooms before you even speak—and is it aligned with the
impact you want to have?”

How might your inner voice be influencing the way your team experiences your leadership?

What’s one behavior you’ve been overlooking that may be quietly shaping the culture in a
negative way—and what are you willing to do about it?

When was the last time you challenged your first reaction to someone—and asked yourself if it
was based on bias or fact? If it was based on bias, how did you change it the next time?

What lie have you been telling yourself that it’s time to rewrite—because it’s been running your
show for too long?

If your personal culture was contagious—and it is—what are people catching from you right now?




